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Clwyd Special Riding Centre Safeguarding Policy
Version: 3rd  July 2026
Applies to: Trustees, staff, coaches, volunteers, contractors, visitors and anyone working on behalf of Clwyd Special Riding Centre
Next review due: 2nd August 2027, or sooner if legislation, RDA guidance, local safeguarding procedures, Charity Commission guidance or Centre operations change.
1. Purpose and commitment
Clwyd Special Riding Centre is committed to providing a safe, welcoming and inclusive environment where children, young people, adults at risk, riders, carriage drivers, volunteers, staff and visitors are protected from harm, abuse, neglect and exploitation. Safeguarding is everyone’s responsibility, and the welfare, dignity, rights and voice of each individual are central to every decision we make.
This policy sets out how the Centre prevents harm, recognises concerns, responds to disclosures, records and reports concerns, manages allegations, and maintains safe practice in an equine and therapeutic environment.
2. Legal and regulatory framework
This policy is based on relevant UK legislation, Welsh law, statutory guidance and sector guidance. As a charity operating in Wales and working with both children and adults at risk, we comply with the following framework:
1. Primary Welsh Safeguarding Frameworks
· Social Services and Well-being (Wales) Act 2014: The primary overarching legislation governing social care and safeguarding in Wales. This policy adopts the statutory definitions and duties regarding "children at risk" (Section 130) and "adults at risk" (Section 126).
· The Wales Safeguarding Procedures: The national, standardised operational guidance used by our staff and volunteers to identify, respond to, and report safeguarding concerns.
· Working Together to Safeguard People (Welsh Government Statutory Guidance): Specifically Volume 5 (Handling Individual Cases to Protect Children at Risk) and Volume 6 (Handling Individual Cases to Protect Adults at Risk), which dictate multi-agency cooperation.
· Working Together to Safeguard People: Code of Safeguarding Practice: The definitive Welsh Government standards explicitly governing safeguarding expectations, leadership, and culture within the third sector and charities.
2. Core Child Protection Legislation
· The Children Act 1989: Establishes the foundational principle that the welfare of the child is paramount, alongside the duties of local authorities to protect children.
· The Children Act 2004: Strengthens multi-agency working, information sharing, and the duty of cooperation to improve the well-being of children.
3. Core Adult Protection Legislation
· The Mental Capacity Act 2005: Governs how our organisation supports and makes decisions alongside adults who may temporarily or permanently lack the mental capacity to make choices regarding their own safety and welfare.
4. Data Protection and Governance
· Data Protection Act 2018 & UK General Data Protection Regulation (UK GDPR): Regulates how we handle personal data. This policy affirms that data protection laws are not a barrier to sharing information. Relevant data will be shared with statutory agencies without consent if it is necessary to protect a child or adult from abuse, neglect, or harm.
· Charity Commission safeguarding guidance: Confirms that trustees retain overall responsibility for protecting everyone who comes into contact with the charity, including beneficiaries, staff, volunteers and visitors. Trustees must identify and manage safeguarding risks, maintain suitable policies and procedures, carry out appropriate checks, protect volunteers and staff, and report incidents appropriately.
5. RDA safeguarding requirements
· RDA UK Safeguarding Children, Young People and Adults at Risk Policy: RDA groups are expected to adopt and follow RDA safeguarding policy and procedures where relevant, including safeguarding training, safer recruitment, reporting routes, Group Safeguarding Officer arrangements and annual review expectations.
3. Scope
This policy applies to all activities delivered by or on behalf of Clwyd Special Riding Centre, including riding, carriage driving, stable management, volunteering, fundraising, events, transport arrangements, off-site activities, digital communications, photography, social media and any contact with participants, families or carers connected to the Centre.
It applies to trustees, employees, coaches, instructors, volunteers, work experience students, contractors, agency workers, visitors and anyone representing the Centre, whether paid or unpaid.
4. Safeguarding principles
· The welfare and safety of children, young people and adults at risk is paramount.
· Everyone has the right to be treated with dignity, respect and fairness.
· Safeguarding decisions should be person-centred, proportionate, timely and recorded.
· Adults at risk should be involved in decisions about them wherever possible, consistent with Making Safeguarding Personal and subject to immediate safety, mental capacity and wider public interest considerations.
· The Centre will take all concerns, allegations and disclosures seriously and respond promptly.
· The Centre will not tolerate abuse, neglect, bullying, harassment, discrimination, exploitation or unsafe practice.
· Information will be shared appropriately when necessary to protect a child, young person or adult at risk.
5. Procedures for raising a concern
All staff, trustees and volunteers have a duty to act promptly if they suspect abuse, receive a disclosure, or witness behaviour that causes concern. You do not need proof; your responsibility is to report, not investigate.
Step 1: Immediate Safety (The First 5 Minutes)
· Check for immediate danger: If the child or adult is in immediate physical danger or requires urgent medical attention, call the Emergency Services immediately on 999.
· Secure the environment: Ensure the individual is in a safe space away from the potential source of harm.
· Do not investigate: Do not interview the person, ask leading questions, or confront the alleged abuser.
Step 2: Listen and Assure (If a Disclosure is Made)
If a child or adult tells you they are experiencing abuse:
· Listen calmly: Let them speak at their own pace without interrupting.
· Do not promise confidentiality: Gently explain right away that you must share this information with someone who can help keep them safe.
· Reassure them: Tell them they have done the right thing by speaking out, and that it is not their fault.
· Write it down: As soon as they finish speaking, write down exactly what they said, using their precise words. Note the date, time, and setting.
Step 3: Report Internally (Within 2 Hours)
· Contact the Designated Safeguarding Person (DSP): Report the concern to the charity’s DSP immediately.
· Name of DSP: Caroline Dingwall
· Contact Number: 01352 770446
· Email: operationsdirector@clwydspecialridingcentre.co.uk
· Contact the Deputy DSP: If the DSP is unavailable or if the concern involves the DSP, contact the Deputy DSP immediately.
· Name of Deputy DSP: Lindsey Longford
· Contact Number: 07305801527
· Complete the Safeguarding Concern Form: Fill out the charity’s internal recording form within 2 hours of the incident and send it securely to the DSP.
Step 4: External Referral to Statutory Services (Within 24 Hours)
The DSP (or the volunteer directly if the DSP is unreachable and a delay would cause harm) must formally refer the concern to the relevant Local Authority Social Services department.
In alignment with the Wales Safeguarding Procedures, referrals must be made to the local area where the individual lives:
· For a Child at Risk: 
· Wrexham Children’s Single Point of Access (SPOA): 01978 292039; SPOAchildren@wrexham.gov.uk
· For an Adult at Risk: 
· Wrexham Adult Social Care Single Point of Access (SPOA): 01978 292066; AdultsSPOA@wrexham.gov.uk
· Out of Hours: If the concern arises before 8:30am or after 5:00pm Monday to Thursday, before 8:30am or after 4:30pm on Friday, or during weekends or bank holidays, contact the Emergency Duty Team.
· Wrexham Emergency Duty Team: 0345 053 3116; Emergency.Hours@wrexham.gov.uk
Step 5: Follow Up and Record
· Confirm in writing: All telephone referrals made to Social Services must be followed up in writing (via a secure online portal or email) within 24 hours.
· Secure storage: The DSP will store all records securely and confidentially, separate from general charity files, in compliance with the Data Protection Act 2018.


6. Safeguarding roles and accountability
The Board of Trustees has ultimate responsibility for safeguarding governance, assurance and policy approval. Trustees must ensure that safeguarding is reviewed regularly, that adequate resources are available, and that serious concerns are escalated appropriately. A named safeguarding lead or trained day lead must be available during Centre activities. Safeguarding contact details must be clearly displayed in reception, staff areas, the yard, the viewing gallery and any other appropriate location.
Role of the Designated Safeguarding Person (DSP)
The Trustees have appointed a Designated Safeguarding Person (DSP) and Deputy DSP to lead safeguarding across the charity. The DSP is the first point of contact for staff, volunteers and beneficiaries about safeguarding concerns.
1. Core Responsibilities of the DSP
· Advising the Charity: Act as the primary internal source of support, advice, and expertise on all matters relating to the protection of children and adults at risk.
· Managing Referrals: Review all internal safeguarding reports and make formal referrals to Local Authority Social Services, the SPoA, or the Police without delay.
· Maintaining Records: Ensure that all safeguarding concerns, actions taken, and external correspondence are recorded accurately and stored securely in a central, confidential location.
· Trustee Reporting: Provide regular, anonymised safeguarding updates to the Board of Trustees, and immediately notify them of any "serious incidents" that require reporting to the Charity Commission.

2. Training and Compliance Responsibilities
· Policy Review: Review this safeguarding policy at least annually, or sooner if there are updates to Welsh legislation, statutory guidance, Charity Commission guidance, RDA policy or the Wales Safeguarding Procedures.
· Staff and Volunteer Training: Ensure all staff and volunteers complete safeguarding information or training appropriate to their role during induction, with refresher training completed in line with Centre, RDA and local safeguarding requirements.
· Safe Recruitment: Oversee safe recruitment practices, ensuring that relevant staff and volunteer roles have role descriptions, identity checks, appropriate references, eligibility checks, Disclosure and Barring Service checks where required, and induction before starting unsupervised work.
3. Handling Allegations Against Staff or Volunteers
If a safeguarding allegation is made against a staff member, trustee, or volunteer within the charity, the DSP will manage the internal response:
· Immediate Action: Ensure the safety of the child or adult at risk, and temporarily suspend or reassign the accused individual while an investigation takes place.
· External Reporting: Immediately report the allegation to the Local Authority Designated Officer (LADO) / Safeguarding Officer within the relevant local council.
· Conflict of Interest: If an allegation is made against the DSP, the Deputy DSP will step into this role to manage the process and contact external authorities. If it is the Deputy making or is implicated in the allegation, the Chair will step in.
7. Information sharing and data protection
Information sharing is vital to safeguarding and protecting children and adults from harm. While our charity respects the right to privacy and confidentiality, the safety and well-being of an individual will always take precedence over data protection regulations.
1. The Safeguarding Exception (UK GDPR & Data Protection Act 2018)
· The Principle: Data protection law is not a barrier to sharing information to protect a person from abuse, neglect, or harm.
· Lawful Basis: Under the UK GDPR, our charity shares safeguarding information using the lawful basis of "Legal Obligation" (meeting our duties under the Social Services and Well-being Act 2014) or "Public Task / Vital Interests" (to protect someone's life or physical safety).
· Special Category Data: When sharing sensitive information (such as health or racial details), we do so under the explicit safeguarding exemption provided by Schedule 1 of the Data Protection Act 2018 (Safeguarding of children and of individuals at risk).


2. Seeking Consent for Sharing
· Adults: When a safeguarding concern involves an adult, we will normally discuss our concerns with them and seek their consent before making an external referral. However, consent is not required and can be overridden if:
· They or someone else is in immediate danger.
· They lack the mental capacity to make the decision (under the Mental Capacity Act 2005).
· A crime has been committed or is about to be committed.
· There is a public interest (e.g., other people or children are also at risk from the same source).
· Children: While we aim to inform parents or carers of our intent to contact Social Services, we will not seek consent or inform them if doing so would place the child at greater risk of harm, or interfere with a potential police investigation.
3. Principles of Safe Information Sharing
When sharing information internally or with external statutory partners (Social Services, Police, Health Boards), staff and volunteers must follow the Seven Golden Rules of information sharing:
1. Necessary: Only share information that is necessary to safeguard the individual.
2. Proportional: Share only what is required for the specific situation. Do not give historical or unrelated data unless it is relevant to the current risk.
3. Accurate: Ensure the information is up-to-date and factually correct. Clearly distinguish between verified facts and personal opinions or observations.
4. Secure: Always transmit data securely. Use password-protected documents, encrypted emails, or direct delivery via official local authority portals.
5. Timely: Share information quickly. Delays can put lives at risk.
6. Recorded: Document exactly what information was shared, who it was shared with, when it was sent, and the justification for sharing it.
7. Transparent: Be open with the individual (and/or their family where appropriate) about what you are sharing, unless doing so would increase the risk of harm.

8. Safer recruitment, vetting and induction
The Centre will operate safer recruitment for all staff and volunteers. This includes clear role descriptions, application information, identity checks, appropriate references, interview or suitability discussion, relevant Disclosure and Barring Service checks, induction, probation or settling-in arrangements, and ongoing supervision.
No person may undertake regulated activity, instruct, coach, side-walk, assist with personal care, transport participants, or work unsupervised with children or adults at risk until the required checks, references and induction are complete and approved by the Centre.
Compliance records, including DBS status, training completion, policy sign-off and renewal dates, will be held securely. Where Beacon CRM or another secure system is used, access must be restricted to authorised personnel and expiry reminders should be monitored by the safeguarding lead or delegated manager.
Third-Party Use of Premises & Facility Hire
Where the charity rents or leases its facilities to outside practitioners or third-party organisations (e.g., Forest Schools), a formal, written Hire Agreement must be executed before activities commence. The charity requires all external providers working with children or adults at risk to submit a copy of their safeguarding policy, proof of adequate public liability insurance, and written confirmation that all staff and volunteers hold current, valid Enhanced DBS disclosures. Third-party operators must immediately report any safeguarding incidents occurring on our premises to the Centre Safeguarding Lead or an RDA GSO.
All volunteers are required to sign the separate Volunteer Code of Conduct. Serious breaches of the Code of Conduct will be reviewed by the DSP to determine if a safeguarding referral is required.
9. Training and supervision
All trustees, staff and volunteers must receive safeguarding information appropriate to their role before beginning activity and must complete refresher training at intervals set by the Centre, RDA requirements and local safeguarding guidance. Coaches, instructors, safeguarding leads and anyone with additional responsibility must complete role-appropriate safeguarding training.
Because the Centre uses a large volunteer team across different days, safeguarding messages will also be reinforced through short yard briefings, supervision, scenario-based learning and clear written guidance. Attendance and policy sign-off will be recorded.
10. Equine-specific safeguarding and yard practice
Safeguarding at Clwyd Special Riding Centre must recognise the additional risks associated with horses, stable areas, mounting equipment, physical support, sensory environments, transport and participants’ communication needs. Physical safety and emotional safety must be considered together.
10.1 Two-deep working and lone working
Staff and volunteers must avoid being alone out of sight or earshot with a child or adult at risk. A minimum of two vetted adults should be within sight or earshot in higher-risk areas, including stable blocks, tack rooms, horseboxes, mounting ramps, hoist areas, sensory trails and off-site activities. If a person finds themselves unexpectedly alone with a participant, they must move to an open area or call another vetted adult immediately.
10.2 Physical support and consent
Physical contact may be necessary for safety, balance, posture, mounting, dismounting, tack adjustment or emergency support. Staff and volunteers must explain what they are going to do, seek consent wherever possible, use the least intrusive support necessary, and stop or adjust support if the participant communicates discomfort or distress. Communication passports or participant profiles must be checked where available.
10.3 Intimate care and personal support
Personal care, toileting, changing clothing, fitting body protectors or adjusting clothing must only be undertaken by authorised and appropriately trained people, in line with the participant’s care plan, consent arrangements and Centre procedures. Staff and volunteers must preserve privacy, dignity and choice at all times.
10.4 Mobile phones, photography and social media
Personal mobile phones must not be used to photograph, film or record participants during Centre activities. Images and videos may only be taken on authorised Centre devices, for approved purposes, and where appropriate consent has been obtained and recorded. Staff and volunteers must not post participant images, names, stories or identifying details on personal social media.
11. Accessible communication and reporting
The Centre recognises that some participants may communicate distress, pain, fear, abuse or discomfort through behaviour, body language, symbols, gestures, assistive communication, changes in riding confidence, withdrawal or resistance to a person, place or activity. Staff and volunteers must take non-verbal communication seriously and report concerns even where no verbal disclosure has been made.
The Centre will provide accessible ways to raise concerns, which may include easy-read information, visual safeguarding boards, named safeguarding photographs, communication passports, worry boxes, symbol-based tools, trusted-person choices and support from families, carers or advocates where appropriate.
12. Recognising abuse, neglect and poor practice
Safeguarding concerns may include physical abuse, emotional abuse, sexual abuse, neglect, financial abuse, discriminatory abuse, domestic abuse, organisational abuse, modern slavery, exploitation, radicalisation, bullying, harassment, online abuse, mate crime, unsafe restraint, inappropriate physical contact, breaches of professional boundaries, or any behaviour that causes harm or creates a risk of harm.
Concerns may arise from something seen or heard, a disclosure, a change in behaviour, unexplained injury, a near miss, unsafe practice, a breach of policy, information from another organisation, or a concern about a staff member, volunteer, trustee, contractor, family member, carer, visitor or participant.
13. Allegations against staff, volunteers, trustees or representatives
Any allegation or concern about the behaviour of a staff member, volunteer, trustee, coach, contractor or other representative must be reported immediately to the Designated Safeguarding Lead or CEO. If the allegation concerns the Designated Safeguarding Lead or CEO, it must be reported to the Chair of Trustees or trustee safeguarding lead. If the allegation concerns a trustee, it must be escalated to the Chair of Trustees unless the Chair is implicated, in which case it must be escalated to another trustee and statutory advice sought.
The Centre will not investigate safeguarding allegations internally before seeking appropriate statutory advice. Suspension, temporary redeployment or restriction of duties may be used as a neutral safeguarding measure while advice is obtained or an investigation is conducted.
14. Whistleblowing and low-level concerns
The Centre encourages staff and volunteers to raise concerns about unsafe practice, poor conduct, breaches of policy, boundary issues, failures to follow procedure, or any behaviour that makes them uncomfortable, even where the behaviour does not meet the threshold for a formal safeguarding referral. Early reporting helps prevent harm and protects participants, volunteers and the Centre.
No person will suffer a detriment for raising a genuine safeguarding concern in good faith. Concerns may be raised with the safeguarding lead, CEO, trustee safeguarding lead, Chair of Trustees, RDA UK, local safeguarding services or an appropriate external whistleblowing helpline.
15. Near misses, accidents and learning culture
The Centre will record safeguarding near misses as well as incidents. A near miss is an event that did not result in harm but had the potential to do so, such as a temporary breach of the two-deep rule, a participant showing distress after physical support, equipment slipping without injury, a horse spooking where a rider was safely supported, or a communication failure between volunteer shifts.
Near misses must be reported and reviewed without blame so that patterns can be identified and safer procedures introduced. The safeguarding lead and operational team will review incident and near-miss trends regularly and will report relevant themes to trustees in an anonymised format.
16. Confidentiality, data protection and retention
Safeguarding information is sensitive and must be handled securely. Access to safeguarding records must be limited to those who need the information to protect people, manage risk, meet legal duties or support statutory processes. Records should be retained in line with the Centre’s data protection policy, legal requirements, insurance requirements and RDA guidance.
Subject access requests or requests for safeguarding records must be escalated to the CEO and safeguarding lead before any information is released. Information may need to be redacted or withheld where disclosure could place a person at risk, prejudice an investigation or reveal third-party information.
Safeguarding records must be factual, dated, signed or attributable, and must clearly distinguish between observed facts, the person’s own words, professional judgement and actions taken. Records must include the rationale for sharing or withholding information.
17. Review, approval and monitoring
This policy will be reviewed at least annually by the Designated Safeguarding Lead, CEO and Board of Trustees. It will also be reviewed sooner following a serious incident, safeguarding referral, change in law or guidance, RDA policy update, Charity Commission guidance update, operational change, audit finding, trustee request or learning from a near miss.
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